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Basis of the Report 
 

This internal audit report is based upon the Joint Panel on Accountability and Governance Practitioners' 

Guide Section 4 Non-Statutory Guidance for Internal Audit issued in March 2020 

 

The scope of this internal audit is focused on assessing the effectiveness of the Council's internal controls. 

Where any such controls are found to be deficient, the internal audit will help lead to improvements in these 

processes. 

 

By applying the principles of internal auditing, outlined in the current Accounts and Audit Regulations, and 

applying the approach to internal audit and testing outlined in paragraph 1 above, every effort is made to 

ensure that all internal audits are conducted with due professional care, integrity, and independence. All 

conclusions derived from the audit are based upon objective and traceable evidence. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NB: It would be incorrect to view the internal audit as the detailed inspection of all records and 

transactions of the Council in order to detect fraud. It is the periodic independent review of a 

Council's internal controls resulting in an assurance report designed to improve effectiveness and 

efficiency of the activities and operating procedures under the Council's control. Managing the 
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Council's internal controls should be the day-to-day function of the staff and councillors and not left 

for internal audit.  

 

Introduction 

 
The audit was undertaken during March, April, and May 2021.  Due to Central Government restrictions in 

respect of social distancing, travel restrictions and other coronavirus guidelines, the audit has been conducted 

by reviewing documents made available on Dropbox, email, remote meetings, and telephone conversations.  

 

Where it was not possible or practical to review physical documents, invoices, receipts, or registers these can 

be reviewed, if deemed necessary or advisable by either the Council, the Clerk / Responsible Financial 

Officer, (“RFO”) or if specifically requested by a member of the public once the current government 

restrictions are relaxed and it is deemed safe to do so. However, based upon all of reviews in my opinion this 

review, if requested, is unlikely uncover any major issues. 

 

For detailed information regarding each section of the audit please refer to Appendix 1. 

 

Section 1 – Bookkeeping 
 

Lighthorne Parish Council maintains it’s financial records on an Excel spreadsheet which is entirely 

reasonable and acceptable for a Parish Council of this size and considering the complexity of it’s finances.  

 

1. Entries to the spreadsheet were checked and found to be up to date and correct. 

2. Bank reconciliation – this was checked and found to be correct. 

3. An audit trail of a random sample payments was carried out. These were correctly authorised and 

recorded on the spreadsheet. 

4. The spreadsheet also provides reporting of receipts and payments and a summary against budget to 

the Council as required  

5. The VAT returns have been submitted in an accurate timely manner 

6. There was no Section 137 expenditure recorded for the financial year ended 31 March 2021 

 

Section 2 - Due Process 
 

Standing Orders 

 

A review of the standing orders was undertaken, and it is pleasing to note that some of the policies have been 

the subject of a recent review. 

 

I would recommend that there is a further review of all policies to identify where policies should be updated 

and where additional policies are appropriate. This review should, where appropriate, ensure that the new 

policies use the templates available from the Warwickshire & West Midlands Association of Local Councils 

as the basis for the policies adopted. 

 

I would also recommend that Council considers adopting: 

 

1. A documents retention policy 

2. A reserves policy 

3. A complaints procedure 

 

The National Association of Local Councils, (“NALC”) regularly update policies and advice which in turn 

leads to the need for changes to adopted documents. It is recommended that on the front page of each 

document an update schedule (suggested format below) is included. This will enable anyone reading the 

document to easily identify when it was last updated, but more importantly will enable readers to be sure that 

the document has been updated in line with then latest advice. 
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Update Schedule 

Action Date 

Adopted by Lighthorne Parish Council 3 October 2020 

 

Agendas 

 

A review noted that all agendas were properly issued signed and dated 

 

Minutes 

 
A review of the minutes showed no unusual items and that they are properly signed as adopted. 

 

Section 3 - Risk Management 
 

It is noted that Lighthorne Parish Council does not have an Emergency Plan. It is good practice to have this 

in place as it provides a framework with which to work in the unlikely event that there is an emergency in the 

village. The CSW Resilience Team provide a template for this document and covers most of the main 

contact and procedural information into which the Council can add the local areas that will need to be 

covered in the event of an emergency. 

 

It should be noted that the internal audit report for the year ended 31 March 2020 is not available for review 

and I cannot find reference to this document in the minutes that I have reviewed. Therefore, it is not possible 

to ascertain whether any recommendations have been implemented. 

 

I have reviewed the risk assessment and would recommend that there is a thorough review of risks across all 

areas of the Council’s responsibility. I would suggest that the existing assessment should be enhanced to 

cover  

 

1. Operational Risk - people risk which would cover the loss of the clerk / responsible financial officer 

or Councillors 

2. IT Risk which would cover the loss of data and the website 

3. Compliance risk – failure to keep pace with the ever-changing regulations and changes to standing 

orders and policies 

4. Financial risk – fraud and loss of assets 

5. Operational and Reputational Risks - injuries sustained whilst using Council assets 

6. Infectious Diseases – Coronavirus is an example  

 

Section 4 – Budget and Precept 
 

The budget and precept were properly considered and agreed 

 

Section 5 – Payroll Clerk 
 

It is noted that the clerk/responsible financial officer submits invoices for approval and payment in respect of 

the hours worked and therefore a formal payroll system is not required. 

 

The Council should consider whether it is appropriate to agree and implement: 

 

1. A staff grievance policy 

2. A staff handbook 

3. An appraisal policy 

 

Section 6 – Payroll Other 
 

Not applicable 
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Section 7 – Asset Control 
 

The fixed assets schedule was reviewed, and no issues were found, and the insurance policy provides 

adequate cover. It is advisable for regular inspections of the physical assets e.g., the playground to be 

undertaken and the fact that they have been inspected should be recorded in the minutes. A formal annual 

review of the playground by a professional body is also recommended as this could help in the unlikely event 

of an incident which results in injury to a visitor or to a user of the equipment. 

 

Section 8 – Bank Reconciliation 
 

The finances spreadsheet contains a reconciliation process which enables the bank account to be reconciled 

on a regular basis. Bank balances are reported in the Financial Statements submitted to the monthly meetings 

of the Parish Council. It is recommended that at least quarterly the councillor responsible for Finance 

confirms that the bank balances reported on the Financial Statement reconcile with the bank account. 

 

Section 9  - Year End Procedures 
 

The year-end procedures are well understood by the RFO and a review of the accounting and returns 

revealed no issues. It is noted that the year-end accounts have been approved and submitted to External 

Auditor within the required timescales. 

 

Section 10 – Miscellaneous 
 

It is noted that the Stratford on Avon District Council Code of Conduct has been adopted.  

 

Section 11 – Charities 
 

Not applicable 

 

Section 12 – Burial Authorities 
 

Not applicable 

 

Section 13 – Income Control 
 

All income was properly accounted for and where applicable paid into the bank account within acceptable 

timescales. It is noted that the majority of receipts are transferred direct into the bank account and it is 

suggested that wherever possible payments are made by this method. 

 

Section 14 – Petty Cash 
 

Not applicable. The appropriate letter addressed to the External Auditors has been provided. 

 

Section 15 - Parish Website 
 

It is recommended that a review of the Parish Council website is undertaken to ensure that the requirements 

under the Transparency Act 2014 and the Public Sector Bodies (Websites and Mobile Applications) 

Accessibility Regulations 2018 are being met. The website should also include an Accessibility Statement as 

required under the relevant legislation. 

 

It is noted that for all files that are uploaded that relate to Parish Council business are in pdf format which is 

good practice. This considerably reduces the risk of files in other formats being downloaded and amended. In 

addition, files in formats other than pdf are much more difficult to view in browsers and this could lead to 

issues under the accessibility requirements. 
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Conclusion 

 
Whilst undertaking the Internal Audit, it became apparent that current Clerk / Responsible Financial Officer, 

supported by the Chair are carrying out their responsibilities in a diligent and efficient manner and they are 

to be commended for their work in addressing some of the areas that needed to be reviewed. It should be 

stressed that these areas are not related to the finances and there is no implication that there is any cause for 

concern in respect of the finances of Lighthorne Parish Council. 

 
Where I have made comments or recommendations these are intended to assist the Council in addressing 

issues of an historical nature and to give some guidance on the areas that in my opinion need addressing. 

 
It will be noted that in the Internal Audit Report 2020/21 of the AGAR Return 2020/21 Part 3 the internal 

auditor marked item F as Not Covered. This does not imply that there is anything untoward regarding the 

Parish Council accounts, rather this is a response required by the external auditor and in the case of 

Lighthorne Parish Council it means that there is no petty cash, a letter to PKF Littlejohn to that effect has 

been supplied by the internal auditor 

 
This concludes the Internal Audit. 

 

 

 

 

 

 
Trevor B Gill 

Sunday, 6 June 2021 
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